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A-SPEC APPROVAL: 10 MAR 80

OVOTIM ’]- MUMTO D I} [ 31
SYSTEM REGUIREMENTS REVIEW { SRR )

o ,,‘C DA-.--h R e s Lot TR s o Ty b T ey e A At A
e iR ES S RIS L R BRI rONHD - — il Y
UMY il DRFD ] i LUEN \vuRu/ TUNL L UNAL

LEVEL SPEC (A-SPEC) BASELINE - SYSTEM LESIGH

A-SPEC DRAFT - 17 DEC 79

DESIGH PROBLEM REPORTS (DPRs) - CSRD/A-SPEC

SYSTEM REQUIREMENTS REVIEW/A-SPEC COMMENTS - 21-22 JAH 80

FINAL SRR DISPOSITION MEETING AT CSPQ: 12-15 FEB 50

- @525 DPRs IDENTIFIED CSRD/A-SPEC
- @485 DPRs R=SGLVED STATIMTL

ALL RESOLVED DPRs INCORPORATED INTO A-SPEC

UNRESOLVED DPRs IDENTIFIED AS CSPO. ACTION ITEMS
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INTERFACE DEFINITION
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OPTIMIZING FUNCTI
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o PROBLEN

- CHANGE ACTIVITY FROM SRR - STRETCH OUT SDR
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(o]

IDENTIFIED OVER 65 COMMERCIAL DBMS PACKAGES
PRELIMINARY EVALUATION SCREENING - 10
REQUEST FOR DATA - 8 FEB 80

RESPONSES REVIEWED FRON 4-7 MARCH aTRW
EVALUATION COMPLETED - 25 MAR 80

DBMS SELECTION

ENT

\
A

-~ INTEGRAL COMPONENT OF ADPE PROCUREY

-~ FURTHER EVALUATION AFTER SELECTION
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COMPLISHMERTS/ACTIVITIZS

SAFE TERMINAL WILL BC crz (CrAnst wnlin o)

KFP FOR COMPUTERS (MAXI/MIDI) AND INTCR-COMPUTZR CCOMM

--  RELEASED Z APRIL

-- 427 VERDORS

--  EVALUATION PLAW PEVIEMED BY GOVER

SCHEDULE

- PDOPCSALS Di.,'z 9 JU‘”E STATIMTL

1C EVALUATION .cmm

LIMITED NUMBER OF GOVERNMENT PE
AS TO STATUS

APPROVAL

RFP

EVALUATION PLAN

SELECTION

OPLE INFORMED
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WIDEBAND COMMUNICATIONS

o Accomplishments/Activities

- Expanded Scope of Contract

-- Cable throuchout Langley HQ

~~ Additional funds from DDG/
- Started Installation - 7 April

- Initiated action to develop WBCS
components .for DIA (BUS Interfac

- Contingency plans for possible &
-- Working with Commo/Securit

o Problems

- NSA Schedule for XG's later than

Commo

e Uni
elay

Y

.
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contr

actor's need date
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SATEZ USER LANGUAGE DEVELOPMENT

[ ST

T T !
i H i
H 4 i H
MILESTONE : JAN FEB | MAR APR { MAY | JUNE E JuLY
DETAILED OUTLINE OF CONTENTS H TNTTTAT
FPOR USER LANGUAGE SPECIFICATICN T
(o18) | A——  MAJOR UPDATE ) LAST MAJOR UPDATE
|
!
CHARACTERIZATION OF SYSTEM i 3y
FUNCTIONALITY { A
|
i 4
GENERAL CONCEPTS | A
!
DEFINITION GENERATL t w1
DEFINITION OF GENERAL REQUIREMENT | VY -
5
IDENTIFICATION OF FUNCTION- i A —5F
UNIQUE REQUIREMENTS
ULS UPDATE BASED ON SDR 1 A
| &
!
GFE DEFINITION FOR UTILIZATION OF OPDL i & Fe= = - - = = == sasmrrum
! 171.9
i
H
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JNPAPIFRRE

SAFE D CONVERSION REQUIREMENTS REVIEW (CRR)

- DBuS

- Logical Data Zictionary {(CFSI)

Tilps/Prcduct/Program Utilized in Current
33 o]

rocduct/Programs Deleted

%]
G|
J

F 4
File/Product/Programs Converted to SAFEZ D Data Rase
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SAFE D CONVERSION REQUIREMENTS REVIEW (CONT'D)

o CRR € Sertember 1980
- Finalize CRR Document
—- Preliminary Conversion Plan Through IOC
Resources
Application Software Development
Conversion Aids Software Development
Definition of Conversion Data Base

Detailed Schedule Thru IGC
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SCHEDULE STATUS AND NEAR-TERM PLANS
BE “gg7 “gg-
ACTIVITY :
DEC AN SEE MAT APR WAV LUN oYL AGZ SER OC7 nOv DED LUAR FER
REQUIREMENTS ANALYSIS ' ‘ %
— BASIC SYSTEM REQTS . ;
N/ N f2asElNE !

— SAFE-T CONVERSION REQTS

— USER LANGUAGE REQTS

SYSTEM DESIGN AND EVALUATION

SYSTEM TEST PLANNING i

— TEST CONCEPTS DOCUMENT
— ACCEPTANCE TEST PLANS ! FAN Voor ™
— INTEGRATION & TEST PLANS L VPDR""
i | é

i £ COMPLETED

EZZ7Z77] BEHIND SCHEDULE
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PAGE 7
i 208 :
'S AND NEAR-TERM PLANS
i ag B N :r .
ACTIVITY ? 280 IRES
DEC ! JAN ' FEB (MAR. APR MAY - JUN i JiL AUC SEP T OCT 'NOV DEC ! JAN (FEE
COMMUNICATIONS ‘ ‘ : b
-
i .
e INSTALLATICN
= ( =Y % SW GFE
§ — ENGINECR!NC MODEL DEV. v
AND TEST | ; v ——¥
i i ;
— PIU/BIU/FIRMWARE DEV. AND TEST g ‘ ‘ /Y ; AN ‘
: ; i : PDR
- § 1
: , ;
! ADPE PROCUREMENT :
; z P
— ADPE SPECIFICATION AND nPEE \
PROCJREMENT FAN
i DEL

SUBSYSTEM DEVELOPMENT

— SOFTWARE TSIGN

o s e
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AWARD FEE  (PERIOD: 1 OCT 79 - 31 MAR 80
AREA W 18T oD 2ND PD
i | » ! 10T DERT
|TECHPERF| 5o 65 | 75 ASLPERIOD
| | | | AVATLABLE
{ 7 : ANARDED
MANAGEMENT 25 . 75 & 71 T
i ' 1 ; % :
SCHEDULE | 20 | %S %0 e
| , T
} | | 5 AVAILABLE:
SECLRITY | 5 + 98 | 90
| | | | | AWARDED
o

1 APR - 30 SEP 80
365 + 10 (CARRYQVER) =

NEXT PERIOD:

AMOUNT : $375K

Approved For Release 2001/09/04 : CIA-RDP84-00933R000500050004-0

$365K
$274K
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$317K
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COMMONALITY/COMPATIBILITY

¢ EAFE Terminal provided as GFE

- Benefit:

o HPSC Question

Commonality within Design/Inter Agency link

~ Of reguirements iisted percentage of those common
to both Agencies

ANSWER:

- CIA reguirements 95% common to DIA

diversity of functions unique to DIA

- Overall commonality estimated to be

0 Provisions within HDW RFP to account for:

- Hardware compatibility with existing Agency
equipment (bonus)

- Hardware incompatibility with existing Agency
eguipment (penalty)

- ©Not driving factor for hardware selection
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Next 4 Page(s) In Document Exempt
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WBC/SEG Interface Specification

i1f3

WBC/CM Interface Specification
Project and Management Plan
Financial Plan

System Requirements Specification
SAFE C to External Systems Interface Specificaticn

SAFE D to External Systems Interface Specification

RFP for Computers and Inter-Computer Communications
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SIGNIFICANT C

ORDERS

(V8]

Extended Comm Capability

8 Security Hardening of DF

10 Terminal GFE

17 Initial SRR Activity (57 DPR's)
~18 Compartmented Mode (Security)
SRR Clcse Out (Additional DPR's)

20 Inter AgencyeLink LEDC

N
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Funding Provided bv Commoc/0DP
Additional Cost Reflected in Overhead
Cost Reduction

Potential Large Cost (Sizing Increase)
Cost Increase/Performance?

Cost Increase

Cost Increase
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CONGRESSIONAL

House Permanent Seleci Commities

- Commonality Question {previcusly covered)

what percentage? - overall 60-75%
- Either Agencies reguirements been sacrificed

to accommocdate cthers needs? - Mo
- Have we saved any rescurces? - Yes
- Has system effectiveness besn compromised

to accommodate bhoth Agencies needs? - No. Hot vet.
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No schedule or cost changes
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vear

performance requirements incliuded in system design specs

Systenm Functiénal Spec
System Design Review

Requirements have been
Preliminary candidates

Ty T A A
Tunding identi

ordered according tc priority

for tradeoff analysis
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DCI's SCIENTIFIC AND TECHNICAL ADVISORY PANEL (STAP)

¢ Tasked by DCI to look at SAFE development

- Identi

ified several areas of ccncern

Government control

SAFE unspecified or uncommunicated

Intelligence Community access (to DIA-SAFE,

Open source material
Collaborative usage {teleconferencing)

Compatibility
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SAFE BRIEFINGS PRESENTED DURING THE PAST QUARTER

DCI Scientific and Technical Advisory Panel - 8 Teb

Investigative Staff of House 2Appropriations Committee - 12

g
o
o

Senior Review Panel - 20 Feb
Technical Status Review for ODP/RSO/IRC - 29 Feb
Defense Auditors - 4 & 11 Mar

S&T Study Group - 12 Mar

System Policy Council - 31 Maxr
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DCI CGUIDANCE FOR NIXT SEMIANNUAL MEETING

o0 Encapsulated Review covering only
- Cost
- Schedules
- Problems & Issues
o Priocr scrubbing by Steering Committee

o Limited participation andé time
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STATUS SUMMARY

Schedule
- Holding: Potential minor readjustments
- Strategy: Meet IOC's with reduced functions
Cost STATINTL
- 80 - 81 Shortfalls: Need -n '80
"81 has options
Within guidlines - extension planned
Technical
- Heavilyv Committed: Simplification being worked

Standard Product Use

]

Management

- Under Control
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